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NOTICE OF MEETING OF THE BOARD OF DIRECTORS OF 
ASSOCIATED STUDENTS OF CSU CHANNEL ISLANDS, INC.

A meeting of the Board of Directors was held on Thursday, March 1, 2012 at 7:40 a.m., pursuant to Education Code Section 89921 et seq., at California State University Channel Islands, Student Union Coville Conference Room, located at One University Drive, Camarillo, CA 93012, to consider and act upon the following matters:

1) Call to Order: 7:40 AM

2) Members Present: Richard Wagner, Veronica Palafox, Missy Jarnagin, Chris Carroll, Elysse Farnell,  Spencer Keaster, Tanya Yancheson, Jason Barnes, Edwin Lebioda, Ryan Hunnewell, Dulce Lopez, Dr. Terry Ballman, Dean Peña, Ben Pereira
a. Members of the Public present Christine Thompson and Dr. Genevieve Evans Taylor 

3) Approval of Minutes: Board approved the minutes from the March Board meeting.
4) Review of the March financials shows nothing out of the ordinary, all areas’ budgets are being spent down and there isn’t a particular area over or drastically under spent. Ms. Jarnagin encourages all areas to push their invoices through as soon as possible to make it in time for yearend close.

5) Reports

a. Student Government: March for Higher Education was a tremendous success with over 40 students in attendance CI students represented the University well. Upcoming events: Maximus, Friday, April 13th at 4:00 PM in the Aliso Plaza and CHESS, April 20th-23rd.
b. Student Programming Board: Working on Dolphin Palooza schedule for April, 28th. Will be hosting a series of events for Dolphin Days such as Casino Night, Dancing with the Staff, Drag Show, and Karaoke Night. 
c. Nautical Yearbook: Book moving along in production.
d. CI View: CI View is doing well and will be coming out with a new edition this week.
e. Community Relations: Thanks to the work of this Board, the Chamber is moving along with the purchase of the Orientation bags. 
6) Outstanding Business
a. ASI Stole (Ms. Farnell): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
b. Reserve Policy – update (Dr. Evans Taylor): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
c. ASI Student Body Center Fee (Dr. Evans Taylor): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
d. 2012 ASI & SG Election Update (Ms. Farnell): Currently has 3 candidates for the 1 year ASI Board appointment, 0 candidates for the 2 year position; 2 tickets for the Student Government President and Vice President; and 10 senators for 9 Senate positions. 
e. New Dolphin Mascot Costume and Name (Ms. Farnell): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
7) New Business
a. Career Development Services (Amanda Carpenter): See appendix A.  Ms. Carpenter requests the Board spread the word regarding important upcoming events that are open to all CI students.
b. Budget Development Presentation (Ysabel Trinidad & Dr. Dawn Neuman): See appendix B. 
c. FY 2012/13 Budget Allocations (Ms. Palafox): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
d. Bylaws change pertaining to ASI entity status (Dr. Evans Taylor): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
e. New ASI Hires (Dr. Evans Taylor): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
f. Entity leader 1 year appointment (Ms. Farnell)

g. June Board meeting – can we change to June 14, 2012? (Dr. Evans Taylor): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
h. McKee Transparency Act and cost per copy for open record requests (Dr. Evans Taylor): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
i. ASI Assessment Process (Dr. Evans Taylor): Due to time constraints, Board will postpone item to Special meeting scheduled for Thursday, April 12.
j. Student Union and Student Assistant Surveys (Dr. Evans Taylor): Postpone to Special meeting of the Board scheduled for Thursday, April 12.
8) Adjournment:
Next ASI Board Meeting is scheduled for Thursday, April 12, 2012 at 7:40 a.m. in the Student Union Coville Conference Room.   
Minutes respectfully submitted by Christine Thompson.
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Appendix B
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For a current list of participating employers, please visit: http://www.csuci.edu/careerdevelopment/our-services.htm.
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2012/13 Budget Update

and

Some Thoughts on Resource Planning

Dawn Neuman, Provost & VP for Academic Affairs
Ysabel Trinidad, VP for Finance and Administration
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Campus 2010-11 || 2011-12 Increase

Rutgers University (Newark, NJ) $12,560| $12,755] $195/ 1.60%
illinois State University (Normal, IL) $11,399 $12,031 $632 5.50%
University of Connecticut (Storrs, CT) $10,416] $10,670] $254/ 2.40%

ayne State University (Detroit, M) $9,733| $10,578| $846] 8.70%
lArizona State University at Tempe $8,134| $9,720| $1,586 19.50%)
University of Maryland, Baltimore Count $9,171| $9,462| $291] 3.20%
University of Wisconsin at Milwaukee $9,032| $9,419] $387| 4.30%
Georgia State University at Atlanta $8,698 $9,410 $712| 8.20%
Comparison Average $8,736| $9,290| S$554| 6.30%
George Mason University (Fairfax, VA) $8,684| $9,266| $582| 6.70%
(Cleveland State University $8,466| $8,952| $486] 5.70%
University of Texas at Arlington $8,5000 $8,878| $378 4.40%
University of Colorado at Denver $7,327| $7,648 $321] 4.40%
State University of New York at Albany $6,8300 $7,172| $342| 5.00%
North Carolina State University $6,529] $7,018 $489 7.50%
(California State University $5,390| $6,519| $1,129 20.90%
University of Nevada, Reno $5,561| $6,372| $811| 14.60%
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*CSU Enrollments/Caps and CI
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BUDGET CYCLE CHART (CSU and CA State)
*Sept Create enrollment targets; Presidential consultation,
*Oct/Nov  Trustees evaluate and propose a CSU Support Budget,
*Dec CSU revenue assumption— adjusts enrollment decision if necessary,
*Jan Governor’s Budget is submitted to Legislature
*Feb State legislature evaluates the governor’s budget
*March Legislative budget hearings, CSU comments
*May After hearings, budget plan is accepted or revised, ‘May Revise’
*June State budget is adopted
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* Our planning environment has
changed

* Focus on growth

* Shift in funding requires that we look at our
strategic budgeting and resources allocation
process
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Straw budget under development, based on:
» Approximately $70 M operating budget
* Approximately 60% of new funds will
support faculty (new hires, etc.)

* Technology support

But, at the same time there may be a cut next year to
CSU $200 M — what does this mean to CI?
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Add more faculty

Increase in Financial Aid (State University Grant
Program- 1/3 of revenue increases from fees)
Refresh technology and accessibility accommodation

Cover increases in utilities, benefits and insurance
Open North Hall with more lecture seats and add
critical staff
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* How do the current processes work?
— Strategic priorities
— Centralinfrastructure needs
— Institutional obligations/external dictates

* Whatis the competitive environment?
— Revenue enhancement opportunities




