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NOTICE OF MEETING OF THE BOARD OF DIRECTORS OF 
ASSOCIATED STUDENTS OF CSU CHANNEL ISLANDS, INC.

NOTICE IS HEREBY GIVEN, to the general public and to all of the Board of Directors of Associated Students of CSU Channel Islands, Inc., a California nonprofit public benefit corporation, that:

A meeting of the Board of Directors will be held on Thursday, December 1, 2016 at 7:40 a.m., pursuant to Education Code Section 89921 et seq., at California State University Channel Islands, Student Union Conference Room, located at One University Drive, Camarillo, CA 93012, to consider and act upon the following matters:

1) Call to Order: 7:42 a.m.
a. Members present: Elizabeth Heim, Jeremy Booker, Carisa Arellano, Rhen Bass, Riley Leal, Jennifer Moss, Dr. Susan Andrzejewski, Sean Kramer, Corinne Smith, Elizabeth Miller
b. Members of the Public: Cindy Derrico, Genesis DeLong, Annie Block-Weiss, Diana Ballesteros, Kristina Hamilton, Jennifer Shoemaker
2) Approval of Agenda:

a. M/S/P (J. Booker/C. Arellano)  


Motion passed 8-0-1
3) Approval of Minutes:
a. ACTION ITEM: Minutes from November 3, 2016

i. M/S/P (E. Heim/J. Moss)  


Motion passed 9-0-0
4) Public Forum: None
5) Financial Report: (J. Moss)
a. ASI02 is where all the club balances are held. 

i. There are a few clubs who do not have a positive balance: Hockey, SPB Events,  and the Catholic Newman Club

ii. $1537.10 was held for all clubs as of October 2016.

1. These funds are all fundraising funds that the university holds on behalf of these student organizations

iii. Zeta and Free Radicals do not receive funding from ASI and require dues from their members

iv. A question was asked that J. Moss will be looking into the answer for:

1. What happens to money from clubs that are inactive and were inactive before there was a form to donate those funds?
b. ASI01 (Board Report Excel)

i. There is a very large amount that is held on the campus books from the fees

1. Every month the money is transported to ASI

ii. Income Statement

1. This shows the money that ASI gives to Student Orgs and other expenses

2. The only revenue is in the Student Fees line
c. J. Moss will look into redoing these reports to separate revenue and expenses by department


Kiana Sailor and Helen Mancias arrived

d. ASI03 (The Student Union)

i. Both ASI01 and ASI03 are in good shape

ii. We are substantially under in expenses

1. We have accruals waiting for invoices in laptops, furniture, and equipment

iii. Reserves

1. This is the balance forward and the year to date activity

a. There are reserves in ASI01 and ASI03

b. DA001 also holds reserves for debts

i. These reserves will go down as we move forward in the year as we spend more
6) Entity Reports: 

a. Student Government (M. Noyes)
i. Emailed

b. Student Programming Board (R. Leal)
i. A printed report was handed out to each board member

1. The attendance at the international fair was 350 people
c. The CI View (J. Gold)
i. Emailed

d. The Nautical (C. Arellano)
i. Emailed

7) Community Report: (R. Bass)
a. The president of the Chamber of Commerce sits on an advisor board at CI and R. Bass would like to reach out to ask what opportunities there could be for CI students within the community and perhaps other chamber members.

i. Specifically, R. Bass would like to push this effort to assist in internship opportunities to continue to help benefit the students here at CI

b. If anyone thinks of any other doors R. Bass can knock on, R. Bass is happy to represent and leverage for the students of CI
8) Student Fee Advisory Committee Report: (M. Noyes) 
a. (C. Arellano presented on behalf of M. Noyes)
i. There are a lot of new members of the Student Fee Advisory Committee. During our first meeting we introduced people and did an introduction of what being on this committee means. Additionally, Student health and CAPS gave information to better the committee as a whole. Lastly, the will be presentations on Semester at Sea and the Extended University Application
9) Outstanding Business:
a. ACTION ITEM:  Officer Appointment (S. Kramer)

i. Election Council
1. There is no appointment at this time, and the spot will stay available until it is filled
10) New Business: 
a. INFORMATIONAL ITEM: Chancellor Potential Tuition Increase (M. Noyes)
i. (C. Derrico presented on behalf of M. Noyes)
1. When CSSA was hosted here earlier this month, the chancellor did come out and speak with all the representatives there to discuss this topic. At the meeting there the chancellor was asked a series of questions
2. J. Booker added that the Board of Trustees will be the ones who vote on this tuition increase
a. The tuition increase would be $270 a year (it is about a 5% increase) 
b. This increase would occur in fall of 2017 if the full budget is not granted by the governor
3. C. Derrico explained to the Board that it has been approximately five years since a tuition increase (a Category I fee) and this would be a system wide increase across all CSU’s
4. C. Derrico suggested that the Board can look into the fees at CI by going to csuci.edu/sbs then clicking on current fee schedules and scroll down to the fee grid
b. INFORMATIONAL ITEM: BASC Update (C. Smith)
i. Budget hearings were completed for the fall and we hope to have two budget proposal to recommend to the board for no growth and a 6% growth. They are also looking into expenditures that can come out of our reserve policies
c. INFORMATIONAL ITEM: Elections Council Update (S. Kramer)
i. The election council is working with Kristin Hamilton a marketing plan and when it is completed we will email the Board the marketing plan for 2017. Additionally, the Election Council will be reviewing our election code. Lastly, we have added in to the election council that all members of the Election Council cannot run

d. INFORMATIONAL ITEM: Executive Director Search Update (C. Derrico)

i. The executive direction position was posted last night
ii. Resume review and phone interviews will be in January 2017 and in-person interviews in February 2017
e. INFORMATIONAL ITEM: Financial Training (C. Derrico)
i. This will help the board understand the financial structure of ASI

1. Category I and II fees are mandatory fees

2. Auxiliary Operations is where ASI falls which includes ASI fees and the Student Body Center Fee accounts
3. The President of the University approves ALL campus budgets and the ASI Board recommends a budget to the president, which is recommended to them from the BASC
4. Revenue is transferred monthly from a campus holding account (DA 005) to our ASI01 account, which are our operating expenses

5. ASI02 is our fundraising account

a. Student Orgs has more latitude in spending in ASI02 and also some Student Orgs are not eligible for ASI01 funding

6. All Student Body Center Fees are collected in DA 001 and then transferred to ASI03 quarterly

a. Only the operating budget money is transferred because of bond payment requirements
7. The ASI Fee is collected into DA005 and then moved monthly to ASI01

8. Reserve funds are savings that occur because of excess of fees or budget expenses that were not spent by the end of the year or are used for any planned reserve expenditures

9. ASI Fund Balances are cumulative

10. ASI03 is the unspent Student Union Operating Budget

11. ASI01 is unbudgeted operating revenue and unspent operating budget
12. We have to have reserves for catastrophic events, major maintenance and repairs, future business requirements, and future construction

13. Last year we hit the 1.1 (minimum) for DSCR calculations and this year we are going to strive for 1.15 to eventually hit the ideal of 1.35

14. Opportunities for Analysis:

a. We are currently calibrating the budgeting and spending to assure expenses hit proper account for ASI or the Student Union

b. A draft is underway to define a long-term maintenance schedule with costs defining reserves needed

c. We are working to achieve over time the CSU DSCR Requirement (as stated above)

d. Some strategies have been employed to budget and spend strategies to fully spend what is budgeted and we will continue to work on this and fully spend the budget where it is allocated

ii. Questions:

1. (R. Bass) What is the university policy on fees that must be spent that year or not that the student is here for?

a. J. Moss will look into the answer to this question

2. The board has the responsibility to uphold our policies when it comes to our spending and budget

a. The board can do this through the monthly financial report and the BASC (who do the heavy lifting in advance for the Board)
11) Upcoming Subcommittee Meeting Times:

a. BASC 

i. Tuesday, November 29, 7:30 – 9:00 a.m., Student Union Coville Conference Room

ii. Thursday, December 1, 11:05 – 11:55 a.m., Student Union Coville Conference Room
b. Election Council 

i. Tuesday, November 29, 7:30 – 8:30 a.m., Student Union Meeting Room A
12) Adjournment: 8:49 a.m.
Next ASI Board Meeting is scheduled for Thursday, January 26, 2017 at 7:40 a.m. in the Student Union Conference Room.   

Minutes respectfully submitted by Annie Block-Weiss, ASI Administrative Support Coordinator.
