Minutes of the Associated Students of CSU, Channel Islands, Inc. Board Meeting 
May 19, 2010
The Associated Students of CSU, Channel Islands, Inc. met on Wednesday, May 19, 2010 
at 8:00 am in the CI  Student Union Conference Room
Members Present: Dr. Virgil Adams, Elysse Farnell, Dana Lockwood, Douglas Whitesell, Joanne Coville, Richard Wagner, Tristan Cassel, Ed Lebioda, Jeremy Booker, Amanda VanNoy, Missy Jarnagin (teleconference), Morris Pippins

Members Absent: Kevin Schallert, Korri Faria

Members of the Public Present: Christine Thompson, Dr. Genevieve Evans Taylor, Elizabeth Bingham, Diana Milan, Chelsea Archer

1) Call to Order: 8:11 am
2) Approval of Minutes: April 8th minutes to approve, motion passes. April 22nd amendment Ed Lebioda added to Members Present; motion passes, minutes approved. 
3) Public Forum: No members of the public addressed the Board.
4) Financial Report: Board reviewed the April financials, which noted spending is under budget. Fees have not been posted, thus  revenues need to be updated. The Administration budget has salary savings due to furloughs and the Student Union budget has savings due to the construction/opening delay. The CI View is over budget. Mr. Cassel, CI View Editor-in-Chief, stated that the newspaper reduced hours of student employees yet still went over budget. 

5) Reports 
a. Student Programming Board: Ms. Lockwood: Over 10% of the student body attended the SPB Spring Picnic. SPB has already begun planning for the 2011 SPB Spring Picnic and noted the event will reduce the overall budget through the inclusion of regional and student bands. Student Programming Board is planning on having smaller events for the 2010/11 year. SPB elected their 2010-2011 officers: Dana Lockwood as President, Veronica Palafox as Vice President, and Elizabeth Quigley, Director of Finance. 

b. Student Government: Mr. Whitesell: Student Government went to Sacramento to the CHESS Conference. 

c. CI View: Tristan Cassel: The CI View published all planned all editions for the past fiscal year. The CI View has the Orientation issue yet to publish which is funded by the VPSA Office. The CI View is currently interviewing officers for 2010-2011.
d. Nautical: Elysse Farnell: The Nautical finished its 2010-2011 officer selection and Ms. Farnell accepted the Editor-in-Chief position. The 2009-2010 yearbook is in the final proofing stage. Yearbooks were sold at Commencement.

e. Community Relations: Mr. Wagner: The Chamber’s Connection Committee is meeting tomorrow, thus additional information will be reported at the June Board meeting.  

6) ASI/Student Union Updates: 
a. 2010 ASI Election Summary (Jeremy Booker): 608 students voted in the 2010/11 ASI Board and SG Elections; 19 students ran in this spring’s election; assessment was conducted of the 2010 elections through focus groups, individual meetings with the Executive Director and an on-line survey. The responses from the assessment were used to make changes in the ASI Election Code, Counting Process and Declaration of Candidacy Form. These documents will be given to the 2010/11 ASI Chair then forwarded to the Board for final approval.

b. Student Union Gaming Update (Christine Thompson): Gaming was free during pre-finals and finals week. Participation in gaming increase during these weeks. The Student Union is implementing new gaming prices to reflect a dollar per game/per student/per hour. 

c. Student Union Use Update (Christine Thompson):  Student Union student assistants are tracking patron activity during the evenings Monday-Friday and during all hours of operation on Saturday and Sunday. Peak hours include 5:00-6:00 pm on Monday and Wednesday and 3:00-4:00 pm on Saturday and Sunday.
7) Outstanding Business 
a. ASI Budget Allocations: 

The Board reduced all requested budgets at the April 22, 2010 meeting, which finalized in a $99 surplus. At this same meeting, the Board requested all budgets be resubmitted to Ms. Thompson using the figures determined by the Board. Student Government presented a new budget to the Board which included an increase of $2000 over the April 22 budget, thus causing a deficit to the overall ASI budget.  A motion was made to add an additional $2,000 to Student Government to fund the Lobby Corp program; there was a second; a call for a vote was made which resulted in one aye and a majority of nays. The motion was denied. 

A motion to approve a balanced budget with a surplus of $416 (Appendix 1) was made and the motion passed. There was a previous error in the Nautical budget, thus the surplus increase from $99 to $416. 
b. Entity Governing Document Policy (Mr. Schallert):  Mr. Schallert was not present to present this agenda item, thus Mr. Whitesell addressed the Board. The Board revisited the proposed policy presented by Mr. Schallert at the April 22, 2010 Board meeting. Mr. Whitesell indicated Student Government Senate passed a resolution in support of this policy. Mr. Whitesell noted entities are self-governed however there should be slight oversight of Entity governing documents from the ASI Board. Ms. Lockwood and Ms. Farnell support the policy’s efforts. Mr. Whitesell tabled this item for the June meeting, as changes requested from the April meeting had not been made by Mr. Schallert, author of the document.

c. Position Descriptions for Marketing and Budget Assistant (Dr. Evans Taylor): Would like to take questions as well as see a vote. A vote would allow Dr. Evans Taylor and Ms. Thompson to hire and train student personnel. 

Marketing Assistant Position: Dr. Taylor specified inclusion of overseeing the Dolphin Discount Program. The initial 20 hours were cut to 15 hours due to the CI View requesting the use of the 5 hours specifically for them to sell ads. 

1. Ms. Lockwood likes the Marketing Assistant and appreciates how the duties are separated out from the Budget Assistant position.

2. Mr. Wagner would like to see a single interface to the campus community.

3. Mr. Lebioda agrees with either a single interface and/or soliciting requests be coordinated through ASI. 

4. Mr. Cassel expresses his concern with not having their own person because the paper has monthly deadlines. 
5. University Advancement must be contacted before any soliciting occurs, even if it is a symbiotic relationship. 
Marketing Assistant Position approved by the Board

Budget Assistant Position:

1.  Mr. Whitesell expressed his concern with accountability and direction of this person. Dr. Evans Taylor indicated if entity leaders had a concern with performance of one of these positions, this should be expressed to her so she can help to resolve the issue. Mr. Whitesell noted the incoming Entity leaders should be consulted. Dr. Evans Taylor agreed and informed the Board that the incoming SG President, Nautical Editor-in-Chief, and SPB President were consulted.  The only one not consulted was the incoming CI View Editor –in-Chief and that is because this position has not yet been selected.   
Budget Assistant Position is approved.

8) New Business: To consider and act upon such other matters as properly come before the meeting: 
a. ASI Board position on Public Records Act (PRA) requests: Ms. Coville informed the Board ASI has received an official request of public records. ASI is generally not subject to the Public Records Act; however, ASI has no secrets and wishes to be considered a transparent organization and will, therefore, respond to such requests. Mr. Wagner specified that counsel should be sought in the event a request causes management to question whether the release of the information is inappropriate. The Board reached consensus noting public records requests will be responded to and legal counsel will be sought when needed. 
· Ms. Coville specified the ASI request for public records came from Mr. Schallert using his official title as President of Student Government. Ms. Coville noted the request seemed odd as Student Government submitted a records request to its umbrella organization, in other words ASI is submitting a records request to itself. Mr. Whitesell confirmed Senate had not been consulted on the Public Records requests. Ms. Coville specified since the request was submitted on Student Government letterhead and signed by the Student Government President a response would be sent to Student Government, not the individual who submitted the request. 

· Ms. Coville noted the information sought in the current ASI public records request was previously requested by Mr. Schallert to Dr. Evans Taylor in March.  After diligently searching for the requested document and exhausting all options, the document could not be found and was thus reported to Mr. Schallert. Mr. Schallert then formally submitted a Public Records request. This action suggests a lack of trust and indicates that the request will be taken more seriously now that a PRA has been filed. 
· The Public Records request is for the founding ASI referendum. 

· The Student Government President submitted three additional Public Records requests to CSU Channel Islands. These requests are much more extensive than the one submitted to ASI and the University will now incur significant costs in professionals’ time and consulting with legal counsel. These requests were not reviewed by Student Government or the ASI Board.

· The Board discussed whether entities could make PRA requests absent the approval of the Board and, if they could do so, could the entity leaders have the authority to do so on behalf of the entity without prior consultation.  Mr. Whitesell believed the Student Government By-Laws do provide authority to the SG President to make PRA requests. Ms. Coville requested Mr. Whitesell to review Student Government By-Laws and determine if an individual has the authority to act unilaterally on behalf of Student Government without consulting Student Government. 
· Ms. Lockwood noted requests such as these promotes mistrust within the Board.

· Dr. Adams asked if the Board could revoke the request, since ASI is requesting ASI for Public Records. A motion was made to rescind the request and put a policy into place that entity heads do not act on behalf of the Board without Board approval. Mr. Whitesell inquired whether such an action is in the Board’s authority. He affirmed he understood why Board members may believe that this request was not submitted properly, however he asserted this motion would set a strong precedent for the ASI Board. Ms. Coville requested to amend the motion to reflect the Board request Mr. Schallert to rescind the requests as SG President. Further Ms. Coville stated Mr. Schallert may resubmit the requests on his own behalf. This will give the ASI Board time to review its governance and determine on who has the authority to make such requests. 

· Mr. Cassel suggested the Board write to the recipients of the submitted requests noting the PRAs were not made on behalf of the ASI Board.

· Mr. Lebioda asked the Board to look at the role of the ASI Board over the ASI Entities. What does it mean when the four entity heads sign on letterhead, to what degree are they acting on behalf of the Board.

· Mr. Whitesell requested, by unanimous consent, a five (5) minute recess. 

· Mr. Schallert joined via teleconference: Mr. Whitesell updated Mr. Schallert of the Board’s previous discussion. Main issue is to address use of official letterhead; does Student Government have the authority to act independently and request information. Mr. Schallert inquired if the Student Government President has requested the document for six months and has not received the information, how else will a Student Government President obtain the documentation? Mr. Schallert stated he is not interested in this information as an independent student but rather as President of Student. Mr. Schallert stated he requested this information for placement in a transition binder for the new SG President.  Mr. Schallert indicated he would resubmit the request as a private citizen if the Board officially mandated he could not submit the request as SG President.  Mr. Schallert noted if a mandate was made he had deep concern for precedent that would be set.  

· The original request was moved by Dr. Adams, seconded by Ms. Coville, and amended by Ms. Coville. Resolved, That the Board of Directors requests President Kevin Schallert to rescind the California Public Records Act requests issued by him as President of Student Government and, if he so desires, reissue these requests as a private citizen. Call to vote: Mr. Whitesell, nay; Ms. Farnell, aye; Ms. VanNoy, aye; Ms. Lockwood, aye; Mr. Pippins, aye; Mr. Cassel, nay; Ms. Coville, aye; Mr. Lebioda , aye; Dr. Adams, aye; Mr. Booker, aye; Mr. Wagner, aye. Motion Passes. 

b. Tax form: Annual income tax form is required for auxiliaries, in the spirit of transparency, the Board has oversight and overview of these documents. 

9) Adjournment  10:18 AM

APPROVED:  Associated Students of California State University, Channel Islands 
_____________________________________   ____________________________ 
Jeremy Booker, ASI Board Chairperson      

Date 
Respectfully Submitted, Christine Thompson, ASI Board Secretary 

APPENDIX 1
	
	2010-11

	
	Requested

	Fees
	         712,631 

	food sales
	           37,500 

	Summer 2010 fees + 2011
	           50,000 

	Advertising & other revenue
	 

	ATM
	             6,000 

	IRA funding
	 

	Lobby Corp
	 

	USA Today
	           10,000 

	Yearbook
	             9,983 

	Newspaper
	           12,310 

	CI one time funding:
	 

	MWGC
	           30,000 

	Allocations to CI Depts
	         123,820 

	Rent
	             8,025 

	Revenues
	     1,000,269 

	Expenses
	 

	Newspaper
	           24,620 

	Yearbook
	           19,966 

	Programming Board
	           75,000 

	Student Government
	           60,167 

	Lobby Corp
	 - 

	USA Today
	           10,000 

	MWGC
	           30,000 

	Allocations to CI Depts
	         123,820 

	Administrative
	         261,648 

	Contingency
	             1,000 

	Clubs & organizations
	             8,000 

	Student Union
	         381,532 

	Student Union programming
	             4,100 

	Other (depreciation)
	 

	TOTAL EXPENSES
	         999,853 

	Excess of revenue over expenses
	                 416 

	
	 

	Accumulated reserve balance
	         611,620 


