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NOTICE OF MEETING OF THE BOARD OF DIRECTORS OF 
ASSOCIATED STUDENTS OF CSU CHANNEL ISLANDS, INC.

NOTICE IS HEREBY GIVEN, to the general public and to all of the Board of Directors of Associated Students of CSU Channel Islands, Inc., a California nonprofit public benefit corporation, that:

A meeting of the Board of Directors will be held on Friday, January 20, 2012 at 9:00 a.m., pursuant to Education Code Section 89921 et seq., at California State University Channel Islands, Student Union Coville Conference Room, located at One University Drive, Camarillo, CA 93012, to consider and act upon the following matters:

1) Members Present: Elysse Farnell, Jason Barnes, Spencer Keaster, Tanya Yancheson, Dr. Terry Ballman, Richard Wagner, Veronica Palafox, Chris Carroll, Edwin Lebioda,
a. Members of the Public: Christine Thompson, Stephanie Bracamontes, Ysabel Trinidad

b. Call to Order: 9:00am 
2) Approval of Minutes: Motion to approve the minutes by Mr. Barnes, seconded by Ms. Yancheson, and approved unanimously. 
3) Public Forum: 
4) Financial Report: Ms. Bracamontes thanks the Board for being patient as the Budget office works out the bugs of moving ASI into the PeopleSoft system. The student fees have been recorded in December’s period but because we budgeted this revenue in January, the percentage spent is not reflected accurately hence stating a 102%. The Student Union fees are in the ASI03 funds. Due to an expected increased enrollment, the Budget Office has recalculated the head count and is expected to encounter a $50,000 increase. We will talk more about this increase at the February meeting. 
5) Entity and Community Relations Reporting

a. Student Government: Mr. Barnes; Dulce Lopez is on a plane heading to CSSA and is reporting on her behalf. 
i. Bucks Campaign: Which is 23 Campuses - 412,000 students - 412,000 voices - 1 Campaign. The Buck start Here campaign is a grassroots effort started by CSSA intended to draw attention to the disinvestment of public higher education in California. The campaign launched on November 7, 2011 by ASI at San Diego State University and will end on March 5, 2012 with ASI at Sac State. This campaign gives students the opportunity to convey how the cuts to higher education have diminished their college experience.  The way this works is students will write their stories on the back of a mock $750 million dollar bill. The money box holding the bills will travel up the state, stopping at each CSU campus and will eventually land at the State Capitol.  The bills will be delivered to the Governor during the annual March for Higher Education on March 5th.

ii. Voter's Registration: Student Government is currently in a "friendly" competition with all 23 CSU campuses  to get the most students to register to vote. The goal that our University was given was to register 5% of the students from each campus. Student Government has set our goal for CI to be 10% with the hopes for more. 

iii. Reallocating our budget: Student Government did not spend all the money we budgeted for last semester and are collaborating with Dolphin Days by donating to Student Life $1,000 for t-shirts. 

iv. SG Logo: We are still in the process of getting it approved. Ms. Nancy Gill has our logo and we will be meeting with her soon.

v. CSSA: Sonoma State Conference this weekend.

vi. Up coming events: CSSA at Chico State (Feb. 17-19), Pizza with the President (Feb. 22nd from 11:00 a.m.-1: p.m. at the  Student Union Tree House Courtyard), Donuts with Doc (Mar 26th from 9:00 a.m.- 11:00 a.m. at the  Student Union Tree House Courtyard), Maximus (Apr. 6th We will have more details next meeting. Please save the date).
b. Student Programming Board: Ms. Palafox; First Spring will be the showing of the movie Bridesmaids. Student Programming Board will be having one event every week of the semester with the hope of engaging more and more students each week. Student Programming Board will hold general board meetings on Tuesdays from 6:00-7:00pm in the Coville Conference room. SPB is planning to visit Cal Lutheran’s SPB to observe and hopefully bring back some fresh ideas. Working on Dolphin Palooza which will take place April 28th .
c. Nautical Yearbook: Ms.Farnell; reviewed the past semester with Dr. Sweetland and Ms. Amy Spandrio and evaluated the organization’s progress. Currently looking at different printing companies. Design aspects are being decided upon for next year’s book. Will host a design competition for the cover of the yearbook. 
d. CI View: Mr. Carroll; placing finishing touches on the next publication and have had a chance to visit businesses.
e. Community Relations: Mr. Wagner; Dr. Rush will be coming to talk to the chamber in February. Will be speaking with companies to determine more internship opportunities. Is pleased with the efforts of the Hank Lacayo Institute for providing funding for 12 interns that will be placed in organizations in Camarillo. Welcome bags for CI Freshman Orientation should be arriving in the next couple of weeks. Will be meeting with Dr. Rush and the Chamber on Monday, January 23rd to talk about what the community can or should be doing to support the campus.
6) Outstanding Business
a. ASI Stole (Ms. Farnell); See appendix A; the committee has put a lot of time and effort into their final draft of the stole. Timeline, need approval by this meeting. Would like to see applications out by the second week of the spring semester. Looking for a vote to fund the ASI Stole $2,000; motioned by Mr. Hunnewell, seconded by Ms. Yancheson, approved unanimously by the board. 
b. Reserve Policy – update (Ms. Thompson): This document has gone through several revisions and is currently being looked at by Edwin Lebioda and Missy Jarnagin for review. We will bring the document to the board once it has been finalized.
7) New Business
a. Budget Allocation and Spending Policy (Ms. Palafox); will meet for the first time Thursday, January 27th. Budget timeline is online at http://asi.csuci.edu/asibudgetallocation.htm . 
b. Year End Report (Ms. Thompson): Dr. Evans Taylor has been working on the ASI Annual Report for some time; we were finally able to get a few missing pieces to the puzzle and were able to finalize and publish the report on our ASI website under the following link: http://asi.csuci.edu/asiboardgoverningdocuments.htm Please review this report and provide any feedback you may have to Dr. Evans Taylor. 
c. Student Union Patron Report (Ms. Thompson): See appendix b. The report shows the Fall 2011 semester’s visitor tracking for the Student Union.  The most trafficked month is consistently October, this was true in Fall 2010 as well. The most trafficked days are Thursdays. On any given day the most trafficked hour is on average 4:00pm and 6:00pm. Comparing Fall 2011 to Fall 2010, the Student Union has increased its visitor traffic each day of the week. This shows a 33% increase from Fall 2010 to Fall 2011. The Student Union staff has noticed this increase as the sitting space is in high demand, especially in the East Wing. Due to this high demand and increase in patrons, the staff has rearranged the East Wing space to make the space appear more like a living room rather than a dining room. The space is more open and inviting to promote the fostering of community. We are also seeking student input regarding the “Clubs and Orgs” space on the second floor. The space is underutilized and with the increase of visitors and the demand for more seating, we are looking to repurpose the space to meet the needs of our patrons. 
d. Next meeting – take ASI Board picture

8) Adjournment: 9:53am 
Next ASI Board Meeting is scheduled for Thursday, February 2, 2012 at 7:40 a.m. in the Student Union Coville Conference Room.   
Agenda respectfully submitted by Christine Thompson.
APPENDIX A
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