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NOTICE OF MEETING OF THE BOARD OF DIRECTORS OF 
ASSOCIATED STUDENTS OF CSU CHANNEL ISLANDS, INC.

NOTICE IS HEREBY GIVEN, to the general public and to all of the Board of Directors of Associated Students of CSU Channel Islands, Inc., a California nonprofit public benefit corporation, that:

A meeting of the Board of Directors will be held on Thursday, September 6, 2012 at 7:40 a.m., pursuant to Education Code Section 89921 et seq., at California State University Channel Islands, Student Union Conference Room, located at One University Drive, Camarillo, CA 93012, to consider and act upon the following matters:

1) Call to Order: 7:40AM
a. Members Present: Missy Jarnagin, Spencer Keaster, Edwin Lebioda, Tanya Yancheson, Dean Damien Peña, David Ashley, Steven Jordan, Dr. Cindy Wyels, Susan Lefevre, Lundon Templeton, Jillian Glassett, Allie Woerner, Chelsea Viñas
b. Members of the Public: Christine Porter, Diana Ballesteros, Dr. Genevieve Evans Taylor, Dr. Erik Blain, Dave Nirenberg 
2) Approval of Minutes: Mr. Ashley motioned to approve the minutes for August 9, 2012; Ms. Templeton seconded the motion; the Board unanimously approved the motion.
3) Public Forum: No members of the public addressed the Board.
4) Financial Report: No reports.
5) Entity & Community Reports: Mr. Ashley motioned to move the Entity and Community Reports to the end of the agenda; Mr. Lebioda seconded; motion approved.
6) Outstanding Business:
a. ACTION ITEM:  BASC Committee Member Appointment (Tanya Yancheson); Christine Wamba as a student at large member; Ms. Wamba was chosen because she has worked in the SEAL center for years and has experience with student organizations. Jon Thomas, ASI Budget Assistant. Lundon Templeton is a programmer who can provide related experience. Dave Ashley who was on the committee last year as well as Ed Lebioda, administrator and Board of Director, and Missy Jarnagin, ASI Treasurer. Christine Porter sits on the committee for historical purposes and is a non-voting member. Mr. Jordan motioned to approve all appointees to the BASC; Ms. Templeton seconds; motion passes.
b. ACTION ITEM: (SEE APPENDIX A) Pizza 3.14; Ms. Jarnagin provided the Board with a few options: The first option is a loan option. This option contains less risk and has no negative impact on ASI reserves because it borrows ASI cash; it sits on the books as an asset. Loans are up in the balance sheet because it is a guarantee return back. The monthly interest is guaranteed over a period of time until the loan is paid off. Option two is an investment/partnership which would impact ASI reserves. If Pizza 3.14 does not make a profit, neither will ASI. The term of the investment is not guaranteed but a loan guarantees a set term. This option requires ASI and University Glen Corp (UGC) to come up with a share of profits (ex. 50/50, 80/20, etc). The Board would have to discuss what role it would have in the business of Pizza 3.14. It is not an option for ASI to be involved in the day to day business operations of Pizza 3.14 but it could serve in other managing or advisory capacities, which are yet to be determined.  ASI can also do a combination of the two options i.e. partial loan partial investment. The final option is to say no, wants to make it clear that ASI does have this ability. The funds requested are half of the total costs of construction.
i. Dr. Wyels: Is the loan guaranteed, can it be defaulted on if the business fails, what is the risk? Asks clarification on who provides oversight and management to Pizza 3.14.

1.  Ms. Jarnagin stated that there would be no risk of defaulting on the loan if the business fails. The business would liquefy assets to repay its debt. Board requested to provide documentation stating those terms.  Pizza 3.14 is operated by University Glen Hospitality Services, which is an auxiliary of the University.

ii. Dean Peña: Concerned that these options were not presented in the business plan. Timing is important, education would have been helpful before the ‘ask’ took place but instead the Board was asked for funding with the hope to be educated after; looks as if requesting ASI funds was an afterthought. 
iii. Dr. Evans Taylor: Would like to clarify that brief conversations regarding ASI funding Pizza 3.14 started in the summer months with Erik Blaine and Missy Jarnagin; however the idea was brought to the Board as soon as documentation was provided by UGC. 
iv. Ms. Jarnagin: If ASI goes with the loan option, ASI would have no say in the business whereas the investment option would provide decision making authority. 
v. Mr. Jordan: Does not feel comfortable with the investment option and is not willing to risk student funds. 
vi. Ms. Jarnagin: The loan at a 2% return is negotiable, but we need to look at market value. 
1. Mr. Ashley: It was discussed at last meeting that the loan could be subject to change over time. 
2. Ms. Jarnagin: Would do a fixed loan. 
vii. Ms. Jarnagin: A loan is a committed fund which therefore wouldn’t allow ASI to fund other options. ASI should look at future needs of ASI. As the ASI Board Treasurer, would recommend the funds come from the Student Body Center fee. 
viii. Ms. Glassett: The Board has to keep in mind the needs of the students, is Pizza 3.14 a need or a want. 
ix. Ms. Lefevre: Has to ask the question, why come to ASI; it was said Pizza 3.14 would be built anyway. The Board should be thoughtful in making decisions with large amounts of money. 
1. Dr. Blaine: When the concept of 3.14 was first discussed at the beginning of the summer, VP Trinidad came up with working with ASI not just as an investment partner but collaborative campus partner. 
x. Ms. Jarnagin: The future expansion of the Student Union will come from the Student Body Center fee as well as accrual of debt. 
xi. Dr. Evans Taylor: At the last Board meeting she was surprised to hear the Student Body Center fee was being sought out for funding. First reaction was to protect those funds because we are unsure of what expenses, repairs, etc a building may have to undergo; patching the roof could easily equate to over $200,000. However, the Student Body Center fee has additional funds so at this point it is up to the Board to make the decisions loan, investment or no fund. 

xii. Dr. Wyels: The Student Union Referendum text (SEE APPENDIX B) does include retail food options but states pretty clearly it would be in the Student Union Building. The Board must decide if this was the intent of the referendum and would students view this as part of the student union.
xiii. Ms. Vinas: Another option would be to offer less. 
xiv. Mr. Jordan motioned to approve Pizza 3.14 for $278,000 as a loan option using the Student Body Center Fee. Ms. Vinas seconded. Chair called for additional discussions. 
xv. Ms. Yancheson: The two business plans contain conflicting terminology (i.e. hours of operation); although ASI would have no management over these operational decisions, the Board should still have an accurate knowledge of how the business intends to operate before committing to providing a loan.

xvi. Dr. Wyels: Not feeling comfortable with approving this loan with the documents provided/ not provided.
xvii. Ms. Templeton: before we approve this loan we should be able to see something in writing.

1. Ms. Jarnagin: With the loan option, there is no legal obligation; it strictly serves as a funding source. ASI cannot have a say in the daily operations of the business. 
xviii. Motion retracted by Steven Jordan. 
xix. Dr. Blaine: The document provided to the Board on Wednesday, September 6, 2012 is intended, and is described as, the addendum. The addendum is meant to clarify issues to the business plan and serve as the final account. University Glen is looking for a loan, not an investment or partnership; believes the loan works out better and is less complicated for ASI. 
xx. Mr. Ashley motions to table until next meeting, seconded by Mr. Jordan. No discussion. Motion approved by the Board.
7) Adjournment: motion by Chelsea, second Jordan. No discussion. Motion passes. Adjourn at 8:47AM. 
Next ASI Board Meeting is scheduled for Thursday, September 13, 2012 at 7:40 a.m. in the Student Union Conference Room.   
Agenda respectfully submitted by Christine Porter.

