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NOTICE OF MEETING OF THE BOARD OF DIRECTORS OF 
ASSOCIATED STUDENTS OF CSU CHANNEL ISLANDS, INC.

NOTICE IS HEREBY GIVEN, to the general public and to all of the Board of Directors of Associated Students of CSU Channel Islands, Inc., a California nonprofit public benefit corporation, that:

A meeting of the Board of Directors will be held on Thursday, September 1, 2011 at 8:00 a.m., pursuant to Education Code Section 89921 et seq., at California State University Channel Islands, Student Union Conference Room, located at One University Drive, Camarillo, CA 93012, to consider and act upon the following matters:

1) Members Present: Dean Damien Pena, Richard Wagner, Elysse Farnell, Dr. Virgil Adams, Tanya Yancheson,  Ed Lebioda, Missy Jarnagin, Chris Carroll, Dulce Lopez, Ben Pereira, Ryan Hunnewell
Members of the Public: Dr. Genevieve Evans Taylor, Dr. Wm. Gregory Sawyer, Erin Leavitt, Jacklyn Simonson, Jason Barnes, 
Call to Order: 8:02am
2) Approval of Minutes: Mr. Lebioda suggests changing Jacquelyn Kilpatrick to Dr. Jacquelyn Kilpatrick. Mr. Wagner moves to approve, Mr. Lebioda seconds. Motion passes.
3) Public Forum: No members of the public addressed the Board
4) Closed Session:  Performance Evaluation of Executive Director (Vice President Dr. Wm. Gregory Sawyer)

5) Financial Report: 
a. ASI Reserves and Base Budget (AVP Jarnagin): Reserve Policy, not sure it is written to cover the whole gamut of reserves. The policy is written based upon taking current revenues but does not address what we do with the money we have currently sitting in reserves. We need to address what we do with the current year budget and current reserves. (See Appendix A). We have money sitting in equity ($1,105,717 in ASI Fees) which is to be used for the purpose we deem necessary. Per the policy we take five percent for economic turndown and another five percent for future business. The USU fee has $1,500,497, while this number seems high we set aside this money for next year’s debt service payment. We make sure we have this money in the reserves just in case something happens next year and we are unable to cover the debt service. We need to relook at the reserve policy and be able to use it to provide us with spending direction. Recommend establishing a subcommittee to look at the reserve policy. Mr. Lebioda states that there needs to be more specific areas within the reserves to set for capital overlays and unforeseen expenses. We may want to look at leaving the equity line at a base level. Subcommittee consists of Mr. Lebioda , Ms. Jarnagin, Dr. Genevieve Evans Taylor, and Mr. Keaster, and Ms Farnell; Dr. Evans Taylor nominates Veronica Palafox,
6) Entity and Community Relations Reporting

a. Student Government: (Mr. Jason Barnes, Vice President of Student Government) Student Government had their first meeting last night and had a good showing of members of the public, one of the biggest concerns was parking at CI. First event, Pizza with the President, will be held on September 28th in the Student Union Courtyard. Planning a Student Government Retreat.

b. Student Programming Board: (Jacklyn Simonson, Vice President of Student Programming Board) SPB had their first board meeting and the conference room was completely filled. SPB hosted the Welcome Back Luau and had 160 students signed in. Next week will be conducting interviews for the Executive Team. SPB will be meeting with staff members who are interested in becoming a co-advisor to SPB. Grocery Bingo and Bash at the beach are upcoming events.
c. Nautical Yearbook: (Elysse Farnell) Working on a few tasks; the Nautical is looking for a business manager and planning a fundraising event. Working on conducting a Fashion show fundraiser. 
d. CI View: (Chris Carroll) the CI View had their first meeting and has new writers that seem interested. The CI View is also working on their September issue.
e. Community Relations: (Mr. Wagner) Reorganized connection committee; the committee has new members and a new chair. There is a lot of buzz surrounding the Dolphin Discount Program and looking forward to collaborating with Dr. Evans Taylor.
7) Outstanding Business
a. ASI Stole (Ms. Farnell): The ASI Stole sub-committee had their first meeting two weeks ago and started a draft of the purpose statement; will submit to Dr. Evans Taylor. Goal is to meet every week and have a draft by the end of Fall semester. 
b. ACTION ITEM: ASI Statement of Purpose (Dr. Evans Taylor): Lay on the table for next meeting
c. ACTION ITEM: Resolution for Signature Authority: Lay on the table for next meeting
8) New Business
a. Food programming change (Dave Nirenburg, Director of University Food Services) One year ago in March University Glen Hospitality Services opened the Lighthouse Café in the Student Union building. The menu was limited due to the structure and equipment of the kitchen. Found that University Staff eat at Islands Café because they get bored with food options at the Lighthouse café. This was problematic because the purpose of this building is to foster community. To receipt this issue we recently put in a grill; this will allow us to make burgers, turkey burgers, veggie burgers, ahi tuna, etc that we can grill. Our mission is to make good food at affordable prices. We haven’t looked at branding, we are currently producing these in-house. Peter Maher is the Executive Chef who has been classically trained, has worked in high-end restaurants and is highly qualified for this position. Mr. Maher is constantly looking to bring in other products. Currently have two full time staff members on hand in the Student Union. We will start to have breakfast burritos and egg muffin breakfast sandwiches. The to-go policy at Islands has changed. Last year we felt the program was being abused, people were taking meals for other people or more than one meal for themselves. We are now having students sign a good faith agreement. The meal program is designed specifically for the person who holds the meal plan. University Glen does not receive any additional funding except for the revenue generated by food sales. 
9) Adjournment: 8:58am
Next ASI Board Meeting is scheduled for Thursday, October 6, 2011 at 7:40 AM in the Student Union Coville Conference Room.   
Agenda respectfully submitted by Christine Thompson.
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	 $        1,105,717 
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	per policy
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	economic turndown (a)
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	future business (b)
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	Equity
	           1,500,497 
	Preliminary 6/30/2011
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	next minimum debt service (a)
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	working capital (b)
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	minor capital outlay '©
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	Net of Balance (d)
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