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Purpose

The ASI Board of Directors recognizes its role of stewardship over ASI assets. This responsibility requires due concern for the safety of all students, staff and visitors; those involved with ASI services, projects, initiatives or programs with ASI sponsorship or participation; combined with a need to protect ASI’s physical property and resources.  ASI practices a conservative approach to risk management and transfers risk of identifiable hazards to insurers through purchase of comprehensive insurance coverage.
This policy statement establishes how the Associated Students Incorporated (ASI) of California State University Channel Islands will reduce or eliminate losses to which ASI may be exposed through the process of periodic risk identification and evaluation and appropriate risk management action.   This policy promotes and facilitates a safe and secure learning environment while minimizing the risk of financial loss to the corporation, its Directors, employees, and guests through the identification and analysis of risk, implementation of loss control programs, and reduction of risks by transfer of financial responsibility.  
Background 
In various Executive Orders, the Trustees of California State University (CSU) require auxiliaries to formalize risk management policy, implement appropriate insurance coverage, and establish a framework within which ASI’s services, programs, activities, initiatives and facilities together with those operated on a joint basis with California State University Channel Islands (CI), can be effectively managed, while identifying and evaluating risk and determining the most advantageous method of treatment.

Accountability - Who Should Know This Policy

ASI Board of Directors  



ASI Professional Staff   



CI Budget Support Staff




CI Environment Safety, Risk Management personnel 
Applicability - Who Does the Policy Apply To
Board Members  




ASI Professional Staff   

ASI and SU Staff



University Administrators 


Authority & References
California Education Code, Title 5, Section 4204 (d)

California Education Code 89900 and Section 42408 of Title 5, CCR 

Compilation of Policies & Procedures for CSU Auxiliary Organizations, Sections 8.6 Insurance and 8.7 Risk Management

CSU Executive Order 715 California State University Risk Management Policy (1999) 
CSU Executive Order 849 California State University Insurance Requirements (2003)

CSU Executive Order 1068 Student Activities 

CSU Channel Islands ASI By-Laws

CSU Channel Islands ASI Operating Agreement
CSU Channel Islands ASI Articles of Incorporation

Policy Regulations

1. Accountability and Implementation: The implementation of the ASI Risk Management Policy is a responsibility shared by the ASI Board of Directors, ASI professional staff and appropriate CI staff.  It is the responsibility of management to ensure that all ASI employees are aware of this policy and remain committed to its implementation.  Individuals shared with implementing and maintaining the program by providing advice, information and coordination include the CSU Channel Islands Vice President for Finance and Administration, environment safety and risk management personnel, University Glen human resources administrator, university police and the ASI Executive Director.  

Professional staff may be delegated authority and responsibility by the ASI Executive Director to implement this policy in routine programs.  The Executive Director may consult with appropriate specialists before approving any program which can be defined as new, unusual or suggesting risk to the corporation.  The Board of Directors will be consulted and/or advised when there is sufficient risk exposure to suggest cancellation of any program.

Programs which may have unusual risk exposure shall be presented by the Executive Director to the corporation's insurance carried for review.  Generally, only those programs accepted by the insurance carrier will be approved.  When coverage is not available through any insurance source, programs may not take place without full knowledge and approval of the Board of Directors, appropriate University Police officials and the University President.

a. CI Office of Environment Safety, Risk Management (ESRM) personnel

The role of CI ESRM is to assist in the evaluation of risk management practices.  He/she shall serve as ASI’s risk management representative to the CSU Risk Management Authority and the Chancellor’s Office.  In addition, he/she is responsible for consulting when developing appropriate contract language, including insurance specifications, hold harmless clauses, and professional liability to protect ASI and CSU Channel Islands.  He/she is also responsible for informing and advising the ASI Executive Director, as appropriate.

b. University Glen Human Resources administrator

The Human Resources administrator shall develop and implement injury and illness prevention program in compliance with various regulatory requirements.  As chief personnel officer, this professional is responsible for the development and implementation of human resource policies and procedures as they pertain to equitable hiring and workers’ compensation management practices.  This professional is responsible for employee-related benefits programs such as unemployment insurance, disability leave, and family medical leave.  He/she is responsible for handling claims that allege employment inequity such as Equal Employment Opportunity Commission claims as well as providing training in these topics.  He/she is likewise responsible for informing and advising the ASI executive Director of any significant potential risk exposures related to human resources services.

c. University Police

The University Police shall establish standards and conduct programs that address public safety, such as fire prevention, emergency preparedness, traffic control, and building security.  He/she confers with campus representatives to formulate policies, determines need for building safety programs, and ensures cooperation and coordination of building activities with public safety agencies.

d. ASI Executive Director and professional staff
ASI professional staff is responsible for complying with the ASI Risk Management Policy and programs as well as identifying and managing risks for their program activities.  In order to minimize risks from student and employee activities, professional staff must be able to identify problems and implement practices and procedures to eliminate or reduce the exposure.  Professional staff must seek assistance from the CI ESRM personnel prior to entering any binding agreement.  

2. Reduction of Risk: All reasonable steps shall be taken by corporation personnel to reduce risk exposure.  The following steps shall be taken on a regular, ongoing basis:
a. Consultation with the Executive Director and other management personnel.
b. Consultation with the Chief of University Police and ESRM personnel.
c. Training for all employees; the content of which is to focus on safety procedures and development of the awareness of and sensitivity to good and safe practices.
d. Periodic safety programs for all employees shall be conducted during work-time and by specialists retained by the corporation.  The Executive Director shall schedule these programs to meet general and particular areas of concern.
e. Executive Director or designee will insure that supplemental insurance is required for special events under the guidance of the ASI’s insurance carrier and CI ESRM personnel.

3. Insurance. 

a. When ASI cannot eliminate or economically retain a risk of loss, it shall be transferred by purchase of insurance. The form and sufficiency of various insurance policy limits for protection of ASI shall be determined by the Executive Director in consultation with CI ESRM personnel.

i. Limited Loss Retention. ASI recognizes its ability to budget and self-fund limited and predictable risks of financial loss. It shall not attempt to insure such foreseeable losses and bearable expenses if alternatives are available consistent with sound business practice. Self insuring certain risk and/or purchase of property and casualty insurance with appropriate deductibles shall be determined by the Executive Director, in consultation with CI ESRM personnel, with due recognition of insurance market conditions.
ii. Cooperative Insurance Programs. ASI is a member of California State University Risk Management Authority (“CSURMA”), which is a joint powers authority that creates a quasi-public entity which provides pooled group insurance and related risk management functions to stabilize risk cost for the benefit of all who elect to join the CSURMA and to participate therein. CSU and all auxiliary organizations may be members. ASI will remain alert to opportunities for cooperative action with other entities that promote mutual benefit in treatment of risks that may require special consideration. Any such cooperative activity shall be evaluated by the Executive Director and an appropriate report submitted to the Board of Directors for consideration prior to agreement.
iii. Insurance Acquisition. ASI is not obliged by operation of any statute or regulation to award contracts for insurance to any insurance underwriter, broker, agent, risk retention group or other similar group or organization. ASI will continue to purchase insurance from insurers that are financially sound, with proven administrative ratings. Premium costs are an essential element of evaluating any proposal.
b. Purchase of Insurance.  Transfer of risk through the purchase of insurance shall be done if:  required by law, the cost of insurance is judged to be preferable to leaving the risk uninsured, required by contractual agreement.
Selections should be based primarily on the quality of protection and services provided.  The ultimate cost is an important secondary concern.  CI ESRM shall be responsible for the negotiation and procurement of the following insurance coverage.

i. Business Property Insurance: Policy shall cover the contents of the CI Student Union.  Limits shall be sufficient to provide for the replacement cost of property lost, damaged or stolen.
ii. Comprehensive General Liability Insurance:  policy shall cover bodily injury and property damage claims with a combined single limit of no less than $1,000,000.  
iii. Automobile Insurance: Policy shall include bodily injury, property damage, collision, medical payment, and uninsured motorist coverage.  Combined single limit for bodily injury and property damage shall be no less than $1,000,000. Coverage shall extend to all ASI owned vehicles.  In addition, hired auto and non-owned auto coverage shall be provided to address claims arising from the use of non-owned vehicles for official corporation business.   
iv. Fidelity Insurance:  Policy shall provide indemnity bonds for all officers and employees of the ASI who handle funds.  Blanket bond limit shall be no less than $150,000.    
v. Worker’s Compensation Insurance:  Policy shall provide coverage for claims arising from work-related injuries or illness in accordance with California statutes.  Employers’ Liability coverage will be maintained with a limit of no less than $1,000,000 per accident or disease.
vi. Other Insurance:  The Executive Director shall direct the purchase of additional insurance policies as necessary.  
c. Deductibles and self-insurance retentions:   Any deductibles or self-insured retentions must be declared to and approved by the campus.  At the option of the campus, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the campus, its trustees, officers, employees and volunteers: or the Auxiliary shall provide a finance guarantee satisfactory to the campus guaranteeing payment of losses and related investigations, claim administration and defense expenses. 
d. Insurance Claims:  Any incident that may be covered by insurance must be reported to the ASI Executive Director and CI ESRM so that the incident may be evaluated and reported to the appropriate insurance carrier.  CI ESRM will then coordinate with the Executive Director and, if necessary, legal counsel on what actions to take concerning the report.  
e. Legal Counsel must be notified of all claims and consulted for guidance if the claim involves bodily injury, personal injury, and/or losses that may significantly affect the financial position of ASI.
f. Periodic Review of Insurance:  ASI shall periodically review the following aspects of the casualty insurance program and revise and integrate as necessary within ASI’s or an activity’s operations:

i. Reviewing scope of coverage and the limits of insurance policies in relation to activities and liability exposure;

ii. Evaluating the ability to partially or entirely self fund risk;

iii. Monitoring insurance coverage and claims;

iv. Conducting routine inspections;

v. Identifying areas and activities involving joint/shared risk;

vi. Conducting an ongoing safe practice/risk avoidance training and reinforcement effort with employees covering all risks;

vii. Observing safe practices; and

viii. Instituting disciplinary measures to insure that the practice of risk management is faithfully observed.
4. Vehicle Usage:  ASI vehicles may be used only if all of the following conditions exist:

a.  The driver is an ASI or CI employee

b. The driver is at least 18 years of age

c. The driver has passed the on-line defensive driver training

d. The vehicle is used for ASI business

e. The vehicle is being used to transport items across campus, which are too cumbersome to carry by hand  

f. Exceptions can be made by Executive Director  

5. ASI Contracts Overview: Contracts are required for those individuals defined as non-employees and for those organizations that provide contractual services to ASI.  A contract is required when there is the potential that the contractor’s or client’s activities could result in insurance claim against ASI from injured third parties.  Contractors are required to indemnify ASI, ensure their subcontractors meet ASI minimum insurance requirements, and protect ASI confidential data. The CI CFO, in consultation with the ASI Executive Director, signs all binding documents and contracts to ensure legal sufficiency, conformance to CSU, CI and ASI policies, and to ensure that they are reflective of good business practices.
6. ASI entity leaders and their relationship to ASI and CI professional staff: The ASI Board of Directors includes a total of 14 voting members, nine of which are CI students.  Four of these students include the entity leaders: Student Government President, Student Programming Board President, Nautical yearbook Editor-in-Chief and CI View Editor-in-Chief.  These entity leaders oversee their organization’s annual budgets of approximately $230,000, they serve as the voice for the CI student body, they educate and engage through programming, and they serve as the commentaries and historians of the students’ daily experience.  As students entrusted with great responsibility, they receive assistance from the CI administration for guidance, advice, and leadership direction.  ASI entity leaders are highly supported on the CI campus as evidenced through meetings with the following administrators:
a. Channel Islands President:  ASI entity leaders will meet with the University President twice per semester.  Time spent with the University President could include updates of the student organization, issues facing the student body, and future direction for the organization.  In addition, the University President can assist the ASI entity leader by giving oversight and insight of CSU system-wide policies and current issues facing California and higher education in general.
b. Channel Islands Vice President for Student Affairs:  ASI entity leaders will meet with the Vice President for Student Affairs once a month to remain apprised of the current happenings of the entity leaders and their organizations.  Time spent with the University Vice President for Student Affairs can be best spent by detailing upcoming events, sharing issues facing the student body, and noting current direction of the organization.  The Vice President for Student Affairs can assist entity leaders by providing an individual university perspective of CSU Channel Islands, its organization, policies, procedures and history.  
c. Channel Islands ASI Executive Director:  ASI entity leaders will meet with the Executive Director two times per month.  The Executive Director is responsible for keeping the ASI entities financially viable; ensuring safe and efficient use of their office space within the Student Union; upholding the University, ASI and entity mission statements; and providing experiences and services which are student-centered.  Time spent with the ASI Executive Director can be best utilized by providing updates regarding the entity’s goals, a financial report regarding current and upcoming expenditures, and future direction for the organization.  The ASI Executive Director can provide entity leaders with an overview of the ASI organization and its associated policies, procedures, guidelines, and daily practices. 
d. Dean of Students:  ASI entity leaders will meet with the Dean of Students once per semester.  The Channel Islands Dean of Students oversees services and activities which are designed to support as well as enhance the overall quality of student life at CSU Channel Islands.  As such, the Dean of Students meets with entity leaders to provide support to the organization and remain apprised of current issues associated with the student body.  Time spent with the Dean of Students can be best utilized by providing a general overview of the semester programming as related to the organization, noting where the organization can use additional administrative support, and sharing general issues facing the student body.  The Dean of Students can provide the organization with an oversight and insight of Channel Islands Student Life, campus policies and judicial procedures, and the Student Code of Conduct.
e. Entity Advisors:  ASI entity will leaders meet with their campus advisors on a weekly basis.  Entity advisors are specifically selected due to their expertise, campus knowledge, and commitment to providing entity leaders with opportunities for intellectual, leadership, and personal growth. Entity leaders can best utilize time with their advisors by providing updates regarding programming and personnel structure; financial analysis of current budget; and thoughts regarding the creation of new or updating previous organization guidelines, procedures, constitution or by-laws.  Entity advisors assist with development of new policies, procedures, events, and initiatives; navigation of CI policies, guidelines, practices and general personnel structure; and training and transition of entity leaders. 

	4
	ASI Risk Management Policy * Last updated 2.21.2012



[image: image1.jpg]